Course 2

Health Planning and Management in Settings with Limited
Resources

Prof. Marcel Tanner and Prof. Don de Savigny

INTRODUCTION

The course will engage participants in the latest tools and methods for assessing population health needs,
establishing health intervention priorities, and allocating health resources in a context of highly limited
resources.

The course work will be illustrated with examples, case studies, good practices, and lessons learned from

the Swiss Tropical & Public Health Institute’s experience in developing and transition countries.

OBJECTIVES

At the end of the module students will be able to:

e Understand new concepts of comprehensive health information sub-systems as an integral evidence
source for the health system;

e Identify, acquire and use a variety of health information sources and evidence pertinent to a given
setting to establish population health needs from a burden of disease perspective;

e Apply practical approaches and health information analyses to understand current intervention
coverage/access constraints retarding equity-effectiveness of health services;

e Apply practical approaches to develop plans that use evidence-based priorities for intervention
strategies, and allocate appropriate shares of limited resources to address population health needs.

PREREQUISUTES

Basics in public health and epidemiology (i) relevant further training e.g. MPH and/or (ii) practical work
experience in public health or health planning/management

PEDAGOGICAL METHOD

Adult learning methods — theory (readings and brief reminder), examples from case studies, facilitated
group work and discussion, break out sessions and role playing.

ASSESSMENT PROCEDURE

Group presentation (15 min) and discussion (15-20 min) on last day.



COURSE CONTENT AND STRUCTURE

Teaching Days

Morning

(from 9.00am to 11.00am and from 11.30am to 1.00pm)

Afternoon
(from 2.00pm to 4.00pm)

Content Method Content Method

Monday Priority setting and resource | Lecture, discussion round | 1st resource allocation | Group work
allocation: Lecture for start of 1st simulation | simulation

exercise

Tuesday Results and discussion of 1st | Lecture and discussion 2nd resource allocation | Group work
simulation simulation

Burden of disease and case | Individual reading
Health system | Lecture and case studies studies
decentralization:

Wednesday Translating burden of | Lecture, group work, | Interpreting national and | Group work, discussion,
disease concepts & data | discussion regional burden of disease | Hands on exposure to
into practical meaning for profiles computer assisted planning
health planners and tools (HMN Assessment
managers Tool

Thursday Continuing simulation | Continuing simulation | Continuing simulation | Group work
exercise exercise exercise
Health service utilisation Lecture, case studies and

discussion
Friday Simulation exercise wrap up | Group presentation and | Evaluation of course Questionnaire and  free
and discussion. discussion discussion round
Handout of course CD and
tools
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